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Safety event performance for the period April 1st  2013 - March 31st 2014

Presentation identifies actual results against performance targets and highlighting the trend over a 3 year period.



Summary of 2013/14
• There has been a decrease in personal injuries events in

2013/14, compared to the previous year. Increase was 12%
below performance target and 11% less than 2012/13 actual

• There has been a slight increase in vehicle events in 2013/14,
compared to the previous year; by 8%. The actual total for
2013/14 is 2% higher than the performance target.

• There has been a healthy 10% increase in near miss reporting
in 2013/14, compared to the previous years actual. However this
equates to a 7% shortfall against 2013/14 target.

• There has been 32% reduction in critical equipment failures
for 2013/14 compared to the previous years actual. This
equates to a 18% decrease against performance target.

Presenter
Presentation Notes
All safety event targets are calculated on a 3 year average based of actual occurrences  with a +/- 5%  variation depending upon expected performance for the next  financial period.
For information – Critical equipment failures have been reclassified from April 1st 2012 into three categories, Minor, Moderate and Serious. 

Action Taken to Reduce Identified Safety Event Trends:
Preventative actions implemented during the previous year (2012/13) to reduce common equipment failures have had a positive impact on reducing failures during the past year. 

Actions and improvements implemented in 2013/14 are:
Improved reporting and quality assurance of L1 events to ensure appropriate and sufficient local control measures are identified, and remedial action is taken. 
Scrutiny of event occurrences, and implementation and accountability of outcomes is generally more effective through health and safety sub groups.. 
Improved communications and cooperation between Estates and Fire Control to reduce impact of failures caused by work carried out by contractor on mobilising equipment, particularly associated with new Fire Control project.
Action taken by ICT to improve response and support when mobile data terminal failures occur. 
Greater emphasis on the monitoring of breathing apparatus equipment to identify maintenance issues before they become failures. 




IMPACT 
RATING

2013/14
(target)

2012/13
(target)

2011/12

MINOR 51(64) 63 (56) 61
MODERATE 8 (3) 3 (3) 8

SERIOUS 0 (0) 0 (0) 0
TOTALS 59(67) 66 (59) 69

Personal Injuries Totals
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Overview of Personal Injury Events 2013/14
Overall the trend is showing a healthy decrease in Personal injury events.
Injuries for 2013/14 were under target by 12% and down 11% on previous years actual
 The number of moderate personal injury events for 2013/14 has shown a significant increase of more than 100% over the set target (of 3). This  is mainly due an increase in training related safety events involving retained personnel.  
RIDDOR
There have been 2 lost time injuries reported to HSE under RIDDOR reporting regulations in 2013/14  as compared to 9 in the period 2012/13.
There have been 2 injuries reported under RIDDOR involving a Major injury  (i)  Fracture to foot  (ii) Fracture to ankle. 

Causes of Moderate Injury Events During 2013/14
Forklift battery fell off pallet truck on to WMs foot 
CM stumbled on some temporary fencing feet at FTU 
Glass bowl, slipped and broke on the corner of the metal food preparation table shattering. Person attempted to catch the glass bowl, resulting in shattered glass penetrating the palm of the hand.
Nut allergy - FF ate some cake which unknown to him at the time contained nuts.  FF suffered allergic reaction and was taken to the LRI for medical assistance.
CM Slipped on wet floor, banging head resulting in temporary short term memory loss, dazed and confused. 
FF inside cab of vehicle (that had been involved in fire) had his right leg doubled under him causing his knee to lock.
FF Feeling unwell after hose practical.  Taken to hospital on blue light response. 
FF complained of feeling dizzy and light headed on exiting the Fire Training Unit 

Most Common Injury Causes
1. The full list can be seen in table: Accident types, in the appendix showing personal injury data. So, generally:
Manual Handling = 13 (i.e. handling, lifting and carrying) still remains the most common cause. 
Strain = 10 
Strike against something fixed or stationary =8
Struck by moving/ falling object = 7  

Most Common Injury Types
1.The same types of injuries as he previous year came out as the most common:
Sprain/Strain = 21 
Laceration =  9 
Bruise/contusion = 13



Personal Injuries - Locations
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Performance Overview:
  Stations 24 , 30 and 40  - 5 less than their previous year’s actuals
  Stations 22, 26, 27, 28, 39 - zero events total for the last two years
  Desford    - 3 less than the previous years actual. 
  Station 20, 25, 38 – 2 events less, respectively, than the previous years actual, and so have no events this year.
  Station 33, HQ - 1 less than the previous years actual and so have no events for this year.

 
  Training & Development has seen a sharp increase (85%) in the number of injury events during this period, compared to last. 
  Stn 23 – 3 more events than previous year
  Stn32 and Stn34 – 2 more events than previous year.
  Stn 36 – 2 more events than previous year

Stn19 is a new category for this period, no comparative data available for previous year. 



IMPACT 
RATING

2013/14
(target)

2012/13
(target)

2011/12

MINOR 44 (46) 42 (43) 48

MODERATE 6 (4) 5 (3) 10

SERIOUS 1 (0) 0 (0) 0  

TOTALS 51 (50) 47 (46) 58 

Vehicle Events Totals
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Overview
The overall trend is showing a slight increase in vehicle events for the period, due to an unexpected increase in events during the last quarter. 
The total number of vehicle events 51 is an increase of 8% above last years actual of 47, and a 2% increase on target. 
The general trend is indicating a small increase in events for all impact, when compared to values for 2012/13.  
Events involving collision with other vehicles has significantly gone down, offset by an increase in other areas such as impacts with objects and structures.

1. Most Common Types of vehicle involved:
2013/14:  	PRL = 19      Car = 6        WRL = 12	Private / Other = 6
2012/13:	PRL = 22	Car = 9 	WRL = 4	Private / Other = 2

2. Number of red fleet vehicle movements (involving training and operational journeys):
2010/11 actual = 17,297   (all vehicle events = 45)   
2011/12 actual = 16,322   (all vehicle events = 58)
2012/13 actual = 18,225   (all vehicle events = 47)
2013/14 actual = 14,177   (all vehicle events = 51)

 3. Activity type at time of collision
Response driving = 13
Non emergency driving = 27
Driver training = 5
Stationary = 5
Other = 1

4. The most significant vehicle events:
x1 serious impact vehicle event has occurred during the period involving a fire appliance and ambulance colliding. 
X6 Moderate:
Support staff member was involved in a road traffic accident when a driver drove into the back of his car. 
 S31P1 came into contact with appliance room doors causing damage to 13.5m ladder and appliance room doors 
Duty Manager vehicle hit by third party car. other driver accepted blame.
Duty Manager was exiting the M1 northbound junction 21 exit slip road, when the vehicle collided with a car.  
Fire appliance collided with bay doors damaging light bar. 
Fire appliance came into contact with fence posts on the rear lockers on both sides of the appliance.

The most common accident types: (new commentary in this section for this year)
The full list can be seen in table: Accident types, in the appendix showing Vehicle event data. So generally the main ones are:
Impact with vehicles = 16. 
Impact with objects = 15 . 
Impact with structures = 13. 




Vehicle Event - Locations
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Performance Overview:
Stations 27, 28, 32, 34, 39 and Desford have had no events for the last two years 
Station 33 - 5 less than previous years totals
Stations 22 , 35, 36 – 1 less than previous year 
*Stations 19, is a new category for this period, 

HQ – 3 more than the previous year
Station 26 – 2 more than previous year 
Stns’ 23, 24, 31 and 38 - 2 more than the previous year 
Stns’ 30 and 40 - 1 more than the previous year




Vehicle Accident Costs 2013/14

VEHICLE INSURANCE 
COSTS

2013/14
Values

2012/13
Values

2011/12
Values

Total number of LFRS vehicle damage 
events incurring repair costs 35 32 35
Total cost to LFRS for repairs to 
vehicles below the minimum 
insurance threshold

£7,265 £13,249 £10,047

Cost of excess payments made for 
claims exceeding the minimum 
threshold

£5,000 £2,000 £5,000

Excess costs reclaimed from third 
parties £5,444 £820 £1,582
Total costs, including excess 
payments £6,821 £14,429 £13,465

Costs for 2013/14 have been provided by Workshops  Department.



IMPACT 
RATING

2013/14
(target)

2012/13
(target)

2011/12

MINOR 29 (33) 26 (43) 34

MODERATE 11(18) 17(13) 19

SERIOUS 13*(6) 5*(4) 11*

TOTALS 53*(57)
(including  1 DO )

48*(60) 64*

Near Miss Events Totals (inc.DO*)
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Overview
During the period near miss reporting has fallen 7% short of the target, this is still below expectations based on the 3 year average. 

Near Miss Activity Types:
 Operational = 14
 Routine  = 28
 Training  general = 10
 Driver training = 1

Most Common Near Miss Categories Reported:
Asbestos related = 6 (these are records of attendance at known asbestos incidents, to satisfy asbestos regulations exemption certificate conditions.
 BA related = 11
 Buildings related = 9
Comms related = 6
Vehicle related = 7
 Working at heights related = 5

Most Serious Near Miss Occurrences:
2 x events where FF felt dizzy after a hot BA wear.
1 x event involving over pressurisation within the FTU . 
1 x event when FF had a panic attack whilst wearing BA
1 x event involving defective rope rescue equipment, this was identified prior to use.
1 x event whilst tackling hay bales on fire, an aerosol can exploded and shot out from within the bale with force and speed.

Dangerous Occurrence:
RIDDOR reportable event involving explosion of oxygen cylinders at domestic property that resulting in injury. 




Near Miss - Locations
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Overview – comparison of performance against previous year.

Performance Overview:
Station 24 – 7 more than the previous year
Station 20 – who were one of the worst last year, have reported 3 more this year
Station 23 - 3 more than the previous year 
Station 40 - 1 more than the previous year including 1 dangerous Occurrence reported.

Station 28, HQ and 36 -  none reported over the last 2 years
Station 25  and 32 - 1 less NM reported than in the previous year
Station 38, 33  and Training (TD) - 4 less than previous year




IMPACT 
RATING

2013/14
(target)

2012/13
(target)

2011/12

MINOR 28(48)

116 (74)
(Inc. 2 from Syston Station) 130MODERATE 28 (37)

SERIOUS 23 (11)

TOTALS 79 (96) 116(74) 130

Critical Equipment Failure Totals
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Overview
During the period critical equipment failures have continued to decrease and is down by 18% against target. 
A comparison of  2013/14 actual total equipment failures (79) to last years (116) indicates a significant reduction of (32%)
 The reduction can be attributed to:   a significant reduction in number of failures involving vehicles and general fire-fighting equipment. 

Critical Equipment Activity Types:
  Operational = 38
  Routine = 15
  Training = 22
  Other = 4

Critical Equipment Categories for Serious events
With the introduction of impact levels, it is possible to now review Serious critical Equipment failures to see what sub-categories the events fall into:
BA = 2
Comms = 3
Comms direct = 5
Firefighting equipment = 9
PPE = 1
Rescue Equipment = 1
Vehicles = 1
Working at Height equipment = 0




Critical Equipment Failure - Locations
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Performance Overview:
Station 37 = 11 less than previous year
Station 30 = 8 less than previous year
Station 26 maintains its record of 0 events over the last 2 years
Desford has had no events as yet in terms of critical equipment failures
Stations 38 and 25 = 5 less than previous year
Stations 36,  20 and 33  = 3 less than previous year

TD  = 5 more than the previous year.
Stn21, Stn35 = 1 more than the previous year 
Stn27 = 2 events this year as compared to 0 last year
Stn19 = introduced this year have 3 events which is significant as other station have reported none this year.
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Types of Critical Equipment failure:
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Reason for decrease includes;


Types of failures categories reported during the period include:
Breakdown of categories can be seen in table: Critical Equipment Categorisation, in Appendix 3. 
BA = 17
Comms = 11
Comms direct = 18
Firefighting equipment = 16
PPE = 1
Rescue Equipment = 8
Vehicles = 4
Working at Height equipment = 4
Other = 0

There has been a significant fall in equipment failures associated with vehicles, involving failure to start and general maintenance issues relating to sirens, blue lights and oil leaks. 

Critical Equipment Categories for Serious events
With the introduction of impact levels, it is possible to now review Serious critical Equipment failures to see what sub-categories the events fall into:
BA = 2
Comms = 3
Comms direct = 5
Firefighting equipment = 9
PPE = 1
Rescue Equipment = 1
Vehicles = 1
Working at Height equipment = 0
Other = 0
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