Appendix 2

Risk Assessment Matrix
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LIKELIHOOD

High level risk with the potential to cause catastrophic damage to the reputation, finances or
governance of the Service

HIGH Mid-high level risk possibly requiring significant amendment to policy/procedure and significant
financial outlay

Low —mid level risk possibly requiring new policy and/or some financial outlay

Low level risk capable of being managed within normal service policy and procedure
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Risk Management Matrix

IMPACT

LIKELIHOOD

Those risks likely to require management oversight by the CFA and/or SMT

STRATEGIC Those risks likely to require management oversight by SMT

Those risks likely to require management oversight by the HSW&CRM Committee and sub-groups, Group Manager’s
Team (GMT)and/or individual Directors

Those risks likely to require management oversight by individual Group and Stafion Managers and/or GMT
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