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1. Recommendations

1.1 The board is asked to review the content of the risk register attached at Appendix 1.
The board is asked to then approve the register if it feels that, subject to any
amendments it makes, it adequately reflects current risks.

2. Background

2.1 Good governance ensures that there is an appropriate Risk Register in place. Itis also
a requirement of the Pensions Regulator’'s code of practice on the governance and
administration of public service pension schemes to have in place a Risk Register
which is regularly reviewed.

2.2 The risk register consists of relevant risks to LFRS FFPS considering both the
administration of pensions by LFRS staff and its relationship and work undertaken by
the administering body being Leicestershire County Council.

2.3 The process used to identify and score risks is that of best practice and using the
definition of risk taken from the International Risk Management Standard 1SO31000.
All risks cannot be eliminated however risk appetite and risk awareness are key in
ensuring that risks the board are exposed to are appropriately managed.

24 Each identified risk has been scored using the 5 x 5 risk matrix as shown below.
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2.5 Each risk is scored as it currently is with existing actions/controls and then further
management actions/controls are identified which should have the effect of reducing
the risk score.
2.6 The risk register will be reviewed quarterly by the Scheme Manager, Area Manager
Finance (LFRS) and Pensions Manager (LCC).
2.7 A new risk has been added — (12) This relates to the increasing problem of tax
disincentives being a barrier to promotion and retention.
2.8 Items requiring further progression are:

e 3 - Areview of HR policies needs to be undertaken. The Head of HR will be tasked
to produce a timeline for delivering this and reducing the risk score. The Head of
HR is making progress on this work and will update the board at its’ next meeting.




Background Papers

LPR Code of Practice no 14 (Governance and administration of public pension
schemes).

ISO 31000 — Risk management principles and guidelines standard

BS65000 — Guidance on Organisational Resilience.



Appendix 1 - Firefighters Pension Scheme Risk Register
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Risk Assessment Matrix
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High level risk with the potential to cause catastrophic damage to the reputation, finances or
governance of the Service

Mid-high level risk possibly requiring significant amendment to policy/procedure and significant
financial outlay

Low —mid level risk possibly requiring new policy and/or some financial outlay

Low level risk capable of being managed within normal service policy and procedure




Risk Management Matrix

IMPACT

LIKELIHOOD

Those risks likely to require management oversight by the CFA and/or SMT

Those risks likely to require management oversight by SMT

Those risks likely to require management oversight by the HSW&CRM Committee and sub-groups, Group Manager’s
Team (GMT)and/or individual Directors

Those risks likely to require management oversight by individual Group and Station Managers and/or GMT







