Senior Management Structure — September 2016

Alison Greenhill

Treasurertothe CFA

Lauren Haslam

Steve Lunn
CFOICEO
Head of Paid Service

Monitoring Officer
to the CFA

Office of the CEO
Secretariat
Democratic Services
Planning & Performance (Incorp.
Comms, Reception & Info)
Data Management
Legal & Member Services

Area Manager Area Manager
Ops Response Tri-Service Control

Area Manager
Community Risk

(Operational)

(Operational) (Non-Operational)
2 x Group Managers Fire Control
Corp Resources Leicestershire
(Operational) Derbyshire
Nottinghamshire

2 x Group Managers
Corp Resources
(Operational)

10 x Station Managers

7 x Station Managers

(Operational) (Operational)
Role Number of Managers
Chief Fire and Rescue Officer 1
Ass’t Chief Fire and Rescue Officer 2
Area Manager (Ops’s) 2
Area Manager (Non-Op’s) 2
Group Manager 5
Station Manager 20
Total 32

Appendix 1

|
Area Manager
Finance & ICT
(Non-Operational)

1 x Group Manager
Corp Resources
(Operational)

Estates Manager
Estates
(Non-Operational)

2 x Station Managers

|

Area Manager
People & Org.Dev
(Non-Operational)

1 x Station Managers

(Operational) (Operational)
Command Level | Duty Rota Group
4 Strategic (CFO, ACO, AM)

Tactical (All GM’s)

Tactical (All SM’s)

3
2
1

Operational (All WM’s and CM’s)




Senior Management Structure — October 2015

Alison Greenhill

Treasurertothe CFA

Lauren Haslam

R Chandler
CFOICEO
Head of Paid Service

Monitoring Officer

to the CFA

Area Manager Area Manager
Ops Response Tri-Service Control

|
Area Manager
People &Org.Dev
(Non-Operational)

(Operational) (Non-Operational)
2 x Group Managers Fire Control
Corp Resources Leicestershire
(Operational) Derbyshire
Nottinghamshire

1 x Group Manager
Training
(Operational)

9 x Station Managers

2 x Station Managers

(Operational) (Operational)
Role Number of Managers
Chief Fire and Rescue Officer 1
Deputy Chief Fire Officer 1
Ass’t Chief Fire and Rescue Officer 1
Area Manager (Ops’s) 3
Area Manager (Non-Op’s) 2
Group Manager 5
Station Manager 20
Total 33

Appendix1

Area Manager
Finance and ICT
(Non-Operational)

Area Manager Area Manager
Op’s Support Corp Support
Operational) Operational

1 x Group Manager
Op’s Support
(Operational)

1 x Group Manager
Corp Support
(Operational)

2 x Station Managers

7 x Station Managers \
(Operational)

(Operational)

Command Level

Duty Rota Group

4 Strategic (DCO, ACO, AM)

3 Tactical (All GM’s)

2 Tactical (All SM’s)

1 Operational (All WM’s and CM’s)




