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Background 
 
As an enforcing authority, Leicestershire Fire and 
Rescue Service carry out risk based fire safety 
inspections on premises throughout Leicester, 
Leicestershire and Rutland.  As part of the 
inspection programme for 2011/12, it was 
identified that there were a large number of 
licenced premises, and public houses in 
particular, that had never been inspected. 
 
Although these inspections identified a number of 
fire safety concerns, business owners felt that 
due to the high number of premises involved, the 
cumulative impact of managing individual 
premises requirements was becoming overly 
burdensome and the potential financial impact 
needed to be effectively controlled. 
 
These issues were raised at the Leicester and 
Leicestershire Business Focus Panel, via a 
representative of the Beer and Pub Association.  
Therefore, to provide some clarity and to identify 
a mutually agreeable way forward, the 
representative accompanied the Fire Service on 
an inspection and although he found the visit 
interesting, he believed that more communication 
could benefit both regulators and the industry. 
 
“The Regulatory Reform (Fire Safety) Order 2005 
has added considerably to the burden and cost of 
legislation, which has to be dealt with by public 
houses and other small business.” – Ian Gibson, 
Compliance Manager, Everards Brewery 
 

 
 
Facilitated by the Better Business for All 
programme, a series of meetings was held 
between representatives from a number of 
breweries, the Beer and Pub Association, the 
Better Regulation Delivery Office and 
Leicestershire Fire and Rescue Service and 
agreement was reached to work together, 
improving communication and to better to support 
and understand the pressures of these local 
business. 
 
Initially, the meetings provided both background 
and clarity for all concerned.   
 
Working collaboratively, all partners worked on 
identifying how compliance with regulation could 
be achieved in the most effective and least 
onerous way. 
 
“From a 10 year experience of heavy handed 
regulators on the pub industry, it was refreshing 
to be invited to participate in the Leicestershire 
Fire Service trial.  The opportunity to sit and work 
through safety documentation to ensure both 
sides get the maximum output was 
invaluable.  While the activity took effort from both 
sides, the results and feedback has all been 
positive.  I would urge all regulators who feel they 
have concerns with the pub industry, to pick up 
the phone and arrange a meeting to discuss.  You 
may be surprised but all we want is safe, legal 
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and compliant businesses.” - Steven Buckley, 
Compliance & Risk Manager of Punch Taverns 
 

Working Together 
 
Following a series of meetings, agreements were 
reached on new ways of working to assist and 
reduce the burden to businesses. 
  
The benefits of this approach not only resulted in 
improved communication and understanding 
between those involved, but also produced the 
following: - 
• Joint prioritisation of public house inspections 

and the redistribution of the inspections 
across a larger timeframe, in order to ensure 
that any resulting actions would be 
manageable. 

• A review of official letters, in particular 
Enforcement Notices, to provide greater 
clarity with less jargon 

• The creation of a Fire Risk Assessment 
template specifically to cater for public 
houses, licensed premises and small 
businesses 

• A fire safety seminar aimed at publicans and 
hosted by Everards 

• Agreement to notify business when large 
numbers of their associated premises are 
planned for inspection 

 
“By working together with the Leicester Fire and 
Rescue Service, we have discussed and 
understood each other’s problems and made the 
administration process before, during and after 
Fire Service audits have taken place, more 
understandable by reducing the legal jargon.” - Ian 
Gibson, Compliance Manager, Everards Brewery 

 
Tried and Tested 
 
A trial of the newly developed Fire Risk 
Assessment template and official letters was 
performed during the summer months of 2014. 
 
“I received a letter and a fire risk assessment 
template from my brewery, advising me that I 
would be contacted by the fire service to arrange 
an inspection. 
 
The inspection was arranged via a telephone call 
and followed up with a confirmation letter.  The 
inspection was informative and made me aware 
of my responsibilities and the importance of 
regular testing and record keeping.  
The fire risk assessment template was easy to 
follow and will enable me to keep my records up 

to date and easily available when required.” – Ann 

Ashley, Landlady of the Rutland Arms, Bottesford 

 

Ann Ashley and Fire Protection Officer, Matthew Walkden 
 

“This was an effective collaboration between a 
Regulatory body (LFRS) and representatives of 
the brewing retail industry, facilitated by the 
Leicester and Leicestershire Enterprise 
Partnership, that has successfully developed a 
practical Fire Risk Assessment (FRA) pro-forma 
that is tried and tested and acceptable to all 
parties.  We met several times over a period of a 
year and, with the committed input and 
experience of all involved, we have achieved our 
goal of producing a FRA that will benefit a wide 
range of small businesses.” – John Beerjeraz, Group 
Health & Safety Manager, Marstons 
 

Outcomes 
 
From the fifteen inspections carried out, five 
premises were issued with an Action Plan, four 
were issued with a Deficiency Notice and six were 
deemed broadly compliant. 
 
“Work done and piloted has been readily 
accepted by both parties and will be of benefit to 
small business of all types.  It has already led to 
better relationships with the enforcing authority.  It 
will improve fire safety compliance and should 
lead to reduced costs on both sides.” – Ian Gibson, 
Compliance Manager, Everards Brewery 
 


