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This year our Service is taking part in acknowledging the International 
Day Against Homophobia (IDAHO) and any other phobia based on an 
individual’s sexual orientation.

We recognise that discrimination including bullying, harassment and 
victimisation based on sexuality continues to be an issue in society, 
including places of work. This is why we continue to play an active role in 
ensuring that our work places and the services we provide, recognise and 
respects diversity.

Our Equality and Fairness at Work Policy Statement states that:

Everyone should expect to be treated fairly and with dignity and respect. 
At Leicestershire Fire and Rescue Service we will ensure that our work 
environment is free from harassment, bullying, victimisation and unjustifiable 
discrimination. All members of the community with whom we come into 
contact should also expect to be treated with respect and dignity

It is in this spirit that we are recognising this important day which adds to 
our ongoing work to raise Lesbian, Gay and Bisexual (LGB) awareness. LFRS 
works closely with Stonewall in relation to promoting LGB equality. We take 
part in their annual Stonewall Workplace Equality Index which informs us on 
our progress to date. We have now devised an action plan based on the 
index to ensure that we continue to make progress in this area.

Dave Webb
Chief Fire and Rescue Officer
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Working Together Towards Equality 
Leicestershire Fire and Rescue Service has been a member of Stonewall 
since 2010.

Stonewall is a leading organisation in the United Kingdom working towards 
achieving equality and justice for Lesbian, Gay and Bisexual (LGB) people. 
Stonewall champions a range of initiatives aimed changing cultures and 
attitudes to positively value diversity and promote equality.

Every year LFRS takes part in the Stonewall Workplace Equality Index as a 
way of measuring our efforts to promote equality for LGB employees and 
our service users.

The Service continually monitors and evaluates progress we are making to 
promote equality and we have therefore prepared an action plan based 
on the Stonewall Workplace Index which we believe will assist us to evaluate 
our progress.
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These are the areas we aim to address and the actions we plan to take:

Diversity Policy 
•	 Our policies will be amended to include LGB specific examples.

Employee Benefits
• Managers will be trained using LGB case studies.
• We will ensure that the language we use is sympathetic and inclusive 

of LGB staff when referring to issues such as parental leave and civil 
partnerships.

Bullying Prevention
• Will create new campaign material including LGB specific posters and 

messages.
• LGB issues will be highlighted at inductions and any other equality 

related training.
• ICAS will be promoted as a gay-friendly service on their marketing material 

and highlight them as a support function on LFRS website LGB pages.

Senior Champion
• The Chief Fire and Rescue Officer’s annual address to staff and elected 

members will include LGB issues and the progress we have made.
• We will include a profile of the Chief Fire and Rescue Officer and the 

Diversity Champion on the LFRS website LGB pages.
• The Service will attend LGB events to further their cause.

Network Group
• We will create an LGB network group, starting with three/four members.
• The Service’s LGB Network will link with EMERGE, organised by 

Nottingham Fire and Rescue Service.
• Our LGB Network will also strengthen its association with Leicestershire 

County Council.
• We will publicise the network on our website, our intranet and our 

internal weekly staff bulletin, Weekly Update.

Network Functions
• The network will lead on LGB initiatives.
• They will provide feedback on LGB related action plans or objectives.
• The network will actively promote LGB events.



Staff Engagement
• The sexual orientation findings from 2012 staff survey will be 

communicated to staff.
• Via our newly developed LFRS website LGB pages.
• We will hold an internal LGB awareness event.

Training – Topic
• All equality related training will include a sexual orientation topic and/

or examples.

Training Coverage
•	 All new employees.
•	 Refresher training for existing staff.
•	 Annual updates for Senior Management Team.
•	 Annual update for Elected Members.

Manager Development
• An online toolkit utilising all relevant guides from Stonewall will be 

available to managers.
• Managers will be appraised on equality and diversity outcomes, 

including criteria in performance reviews.

Career Development
• All available job vacancies will be displayed on the LFRS website LGB 

pages.
• We will ensure our counselling service is confident in dealing with 

queries around sexual orientation and promote the service as gay-
friendly – this will be linked to the LGB webpages.

• We will investigate incorporating the contribution staff make to staff 
networks into annual appraisal under the equality and diversity criteria.

Supplier initiatives
• We will write to our suppliers introducing our intentions to encourage 

equality practices with all our business partners.
• Produce guidance and timeframe for “joint” working to improve 

equality for all, including LGB.



Monitoring – Collection, Analysis and Declared
• Equality monitoring will be included in exit interviews.
• Our analysis findings and proposed actions will be published.
• We will include a section on monitoring in all training material.
• We will create a plan based on our monitoring analysis for example 

sharing any key findings (LGB specific) from the staff satisfaction 
survey, even if this is acknowledging small numbers, to increase 
confidence in declaring sexual orientation.

• Sexual orientation monitoring will be included in all key functions. 

Procurement Policy
• All equality objectives, including sexual orientation, will be included in 

the procurement strategy.
• Equality considerations will be included in all pre-contract agreements.

Community Engagement
• Via our newly developed LFRS website LGB pages.
• We will continue to sponsor and have a presence at Leicester Pride.
• Our senior leadership will be encouraged to attend.
• We will actively engage with the LGB community at events, 

distributing goodie bags, offering photo opportunities and asking 
visitors to complete engagement surveys.

LGB Role Models
• We will identify individuals that can stand as role models within the Service.
• They will feature in our magazine CallOut and the LFRS website LGB pages.

Additional Evidence
•	 Diversity Champion’s tweets.
•	 CFO’s tweets.
•	 Articles from staff.

Staff Feedback
•	 We will consider how to effectively publicise the Stonewall Index to 

staff and encourage our LGB staff to complete it.
•	 We will encourage at least ten LGB staff to provide feedback.



Service Headquarters
12 Geoff Monk Way, Birstall, Leicester, LE4 3BU

Tel: 0116 287 2241
Fax: 0116 227 1330
Email: info@lfrs.org

www.leicestershire-fire.gov.uk

If you ask, we can provide the information in this 
document in another format such as large print, 
Braille, an alternative language or audio version.

If you or anyone you know would like help in reading or 
understanding this document please contact us, providing your 
name, address and explaining the type of help that you need.


