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Status of Report: Public Agenda Item: 8

Meeting: Combined Fire Authority

Date: 29th September 2016

Subject: Urgent Action Procedure

Report by: The Chief Fire and Rescue Officer

Author: Adam Stretton (Area Manager Finance and ICT)

For: For Information Only

1. Purpose

The purpose of this report is to advise the Combined Fire Authority (CFA) of two
member-reserved decisions made by the Chief Fire and Rescue Officer (CFO)
under the Urgent Action Procedure (UAP).

2. Executive Summary

The CFO is empowered under the Constitution to take any action between
meetings which he considers to be urgent in consultation with the Chair and Group
Leaders subject to reporting the action to the next meeting of the CFA. The UAP
was used to advise the CFA of the appointment of three new directors to Forge
Health Limited and to meet the deadline submission date of a DCLG consultation.

3. Report Detail

Appointment of Directors to Forge Health Limited – 29th June 2016

3.1 Following the removal of two senior management posts in September 2015 and the
retirement of the previous Chief Fire Officer in May 2016, Forge Health Limited was
left in a position where it had no named directors. Given the changes to the
management structure it was necessary for three new directors to be appointed
and it was agreed that the following assume director roles for Forge Health Limited:

 Steve Lunn (Chief Fire Officer);

 Andrew Brodie (Assistant Chief Fire Officer); and.

 Adam Stretton (Area Manager Finance and ICT)

3.2 The Directors of the Company have agreed the 2015/16 Statement of Accounts for
Forge Health Limited and a signed copy is attached as the Appendix 1.

CFA response to DCLG Consultation on Business Rates Retention

3.3 A letter of response in relation to consultation about business rates retention
considerations has been agreed and submitted to DCLG on behalf of the fire
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authority. A copy of the response is attached at Appendix 2 and is self-
explanatory.

3.4 The UAP was used as decisions on both occasions could not wait until the next
scheduled CFA meeting. In respect of Forge Health Ltd and in accordance with its
registration, it is a legal requirement for the company to be overseen by at least
one named director. The consultation response to DCLG had a deadline
submission date of 26th September 2016.

4. Report Implications / Impact

4.1 Legal (including crime and disorder)

These were considered during the use of the UAP.

4.2 Financial (including value for money, benefits and efficiencies)

These were considered during the use of the UAP.

4.3 Risk (including corporate and operational, health and safety and any impact
on the continuity of service delivery)

These were considered during the use of the UAP.

4.4 Staff, Service Users and Stakeholders (including the Equality Impact
Assessment)

These were considered during the use of the UAP.

4.5 Environmental

None.

4.6 Impact upon Our Plan Objectives

These were considered during the use of the UAP.

5. Recommendations

The CFA is asked to note the report.

6. Background Papers

Papers prepared under the UAP.

7. Appendices

a) Forge Health Limited Statement of Accounts 2015/16.

b) Business Rates Consultation Response to DCLG



























Appendix 2

Business Rates Retention Consultation,
Local Government Finance,
Department for Communities and Local Government,
2nd Floor, Fry Building,
2 Marsham Street,
London
SW1P 4DF

Dear Sir/Madam,

Self Sufficient Local Government: 100% Business Rates Retention

Thank you for the opportunity to respond to the above consultation. I am responding
on behalf of the Leicester, Leicestershire and Rutland Combined Fire Authority, and
am restricting comments to question 13:-

“Do you consider that fire funding should be removed from the business rates retention
scheme, and what might be the advantages and disadvantages of this approach?”

The Authority supports the proposal to remove fire funding from the business rates
retention scheme.

One of the key reasons for devolving business rates to local authorities is the
promotion of economic regeneration – the more effective local government is at
growing its rates base, the more funds it is able to generate. Thus, the system
provides an incentive effect.

Whilst the fire service has a role through partnership working (and is, for instance, a
member of the Leicestershire business rates pool), the links between our core
business and economic regeneration are remote. I do not, therefore, believe that any
direct incentive arises through in funding the fire service from business rates.

Our Ref: 13846MNCAP

Your Ref:

Please ask for:

Date: 21st September 2016



Additionally, funding through the business rates retention system creates an additional
layer of complexity:-

(a) The fire service needs to collate and co-ordinate rates forecasts from (in our
case, 9) individual billing authorities;

(b) The service does not have the ability to assess the risks to the forecasts in the
same way that the billing authorities do;

(c) The service bears appeals risk across a range of authorities, each of which may
have approached the making of provisions in a different way.

In supporting this proposal, however, I do have a concern that the service will remain
dependent on central government allocations. I would welcome some assurance
please that this would not leave fire authorities subject to the risk of grant cuts to meet
national economic requirements, in a way which remaining part of the business rates
retention system would not.

Yours faithfully,

Nicholas Rushton
Chair
Leicester, Leicestershire and Rutland Combined Fire Authority


