
Integrated Risk  
Management Plan

2020-2024  
Consultation Proposals

Supporting Information Tables 



IRMP 2020-2024 Supporting Information Table 
 

What is the proposal?  What does our analysis tell us?  
What is the detailed supporting 

information?  

Response Times  

To use our fire engines flexibly, 

aiming to attend life threatening 

incidents in an average of 10 

minutes 

Our stations are well positioned to respond to incidents 

in our higher risk areas within 10 minutes but it can take 

longer to reach other areas. We also know that demand 

for our services is lowest in the early hours of the morning 

and highest in the evening. 

IRMP Baseline Response Times 

IRMP Over the border  

IRMP Station Profiles 

IRMP Community Risk Model 

IRMP Site Specific Risk 

Availability (expand capacity)   

To use our firefighters efficiently and 

flexibly to maximise our appliance 

availability  

Some of our On-Call fire engines are not available to 

respond to incidents as often as we would like, using   

On-Call firefighters more flexibly can in part improve this 

situation.  

IRMP Demand 

IRMP Station Profiles 

 

High reach appliance  

To purchase a second high reach 

appliance to replace the older one 

of the two vehicles 

In the last five years, our two high reach appliances 

have attended 471 incidents. A further seven incidents 

were attended by high reach appliances from 

neighbouring fire and rescue services. On 13 occasions, 

both high reach appliances were in use at the same 

time, of which, on eight occasions at the same incident 

and on five occasions, at different incidents.  

IRMP Aerial Ladder Platform 

IRMP Station Profiles 

Targeted work 

To continue to undertake 

education and enforcement 

activities, targeting those most at 

risk  

 

In the past five years, we have carried out over 24,000 

home fire safety checks and given advice at the 

doorstep to another 4,400 households. Our risk matrix 

prioritises those people who are more likely to be injured 

in a fire, due to their health, lifestyle or location. For 

example, about 62% of people who received a home 

fire safety check were aged 65 or over, where poor 

health is more likely to be a factor.  

IRMP Station Profiles 

Collaborate (better deliver existing 

services)   

To continue to collaborate with 

other emergency and                  

non-emergency services  

 

We have a number of services which are the result of 

collaborative ventures including:   

 Joint Fire Control  

 Coalville  

 SHQ 

 Over the border 

 Attending medical incidents  

See IRMP website 



 Bariatric  

 Gaining entry 

 Referrals for HFSCs 

Empowerment (provide new 

services)  

To empower staff to deliver a wider 

range of activities to help the 

community   

In the past few years we have piloted a range of new 

activities which help to keep people safe and secure 

such as: running falls clinics with local falls prevention 

teams, attending medical incidents and working with 

local community organisations such as food banks.  

These have all benefited the local community.  

See IRMP website 

Day crewing plus  

To implement an alternative to the 

day crewing plus shift system  

 

There are six stations that will be affected: 

 

 Birstall 

 Castle Donington 

 Coalville 

 Hinckley 

 Oakham 

 Wigston 
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