
Appendix B to Project Update: Training Facility - Service Leadership and Development Centre 

 

Revised Project Programme 

 

1. The programme below has been revised from that included in the Strategic Business Case based on a number of factors: 

 

a Lessons identified by Derbyshire Fire and Rescue Service. 

 

b Intricacies around the preferred sites; Loughborough and Desford. 

 

2. The programme shows completion and occupation from Q4 2022. 

 

3. There are decision points at the end of each RIBA stage. 

 

4. The programme is estimated; critical path is the Site Acquisition. 

 

 

 

 

 


